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YIIPABJIEHNS sty

CtaHpapTt «Cuctema ctparernyeckoro ynpasrneHnsa opraHnsaumen» SSM4 — aTo BO3MOXHOCTb 4SS
BusHeca ccpopmmpoBaTh U pasBUTb CTpaTerndyeckoe ynpasrneHne Ha 6ase adpPeKTUBHOM

MeToagonormnnm n CUCTeMHOro nogxoaa.

KoHcanTuHroasi komnanust «Ctparerocy
MHULMNPYET NPOEKT No paspaboTke
ctaHgapTta «Cuctema cTpaTrermiyeckoro
ynpasneHna (Cokp. SSM4).

PaspaboTka ctaHgapta SSM4 aBnsietcs
MacLwTabHbIM MPOEKTOM HanpasrieHHOro Ha
co3gaHne METOA0NOrM4YeCcKon OCHOBbI OS5
cuctemaTtmsaumm cTpaTternyeckoro
ynpasreHus.

B pamkax ctaHgapta onucbiBaeTcs
cofepkaHue, nocrieqoBaTenbHOCTb U
B3aMMOLeNCTBME NPOLIECCOB BCEro LMKa
paboT No cTpaTterndyeckomy ynpaBneHuto
opraHnsaumen.

[Mpn paspaboTke NCNOMb3yTCA ny4ywine
NPaKTUKN CTpaTerMyeckoro yrnpasrneHns
MUPOBBLIX N POCCUNCKUX KOMMAHWUMN.
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CopepxaHue ctaHgapta SSM4

1. CtpaTernyeckum aHanums
1.1 AHanus makpocpeabl
1.2 AHanus oTpacnu u CerMeHToOB pblHKa
1.3 AHanus BHYTPEHHEN cpeabl OpraHn3auum
1.4 lNocTpoeHne 1 aHanua NpobremMHoro nons
2. PaspaboTtka cTpaTtermm opraHmsauum
2.1 OnpegeneHve muccun
2.2 PaspaboTka cTpaTtermyeckmx Lenen
2.3 PaspaboTka koprnopaTnuBHOW cTpaTermm
2.4 PaspaboTtka cTpaTtermm busHec-eguHuLbI
2.5 Pa3paboTtka oyHKUMOHAsbHbIX CTpaTerni

3. Peanusauus ctpatermm opraHmsaumm
3.1 lNogroToBKa opraHM3auuun K peanusauum cTtpaTtermm
3.2 PazpaboTka cuctemMsbl KntoveBbIX NoKasartenemn
3¢ PEKTUBHOCTH
3.3 lNnaHnpoBaHue peanusaumm cTpaTernm
3.5 CocrtaBneHue rpagumka padbot
3.6 Peannsauma meponpusatuin
4. CTpaTerm4yeckum KOHTpPOsb
4.1 MOHUTOPVHT KIOYEBbIX NOKa3aTenemn
4.2 BblsiBNeHWE cTpaTermndyecknx paspbiBoB
4.3 Pa3paboTka ynpaBneH4Yecknx peLueHnin No pesynsrart
cTpaTernyecKkoro KOHTpons
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NpnmeHeHne cTaHaapTa VioanbRng U

CTaH,EI,apT SSM4 aesnseTtca YHUBEpPCalibHbIM U NpeaHa3Ha4vyeH aJ1d npuMmeHeHna scemMu
TNnamMun opraHmn3auunm (Kpome NMPOEKTHOro 6|/|3Heca), BeaywmMm CBOKO OeATESIbHOCTb B
nooBbIX oTpacnsx.

Cnocobbl NpumMeHeHns ctaHgapta SSM4 [MpenmyLwectBa ctaHgapta SSM4
= Co3gaHue CUCTEMbI CTpaTErm4yecKkoro + [NonHoTa
ynpaBneHnsa opraHusaumen Ha OCHOBe ConepxuT CTPYKTYpY 1 ONUCaHIe NPOLIECCOB
OXBaTbIBAOLWKNX BECb LUKI pa60T no cTpatern4eckomy
cTaHgapta SSM4 yNpaBIEHNIO OpraHn3aLeil
» CoBepLUEHCTBOBaAHME CUCTEMbI + PaboTatolmnim MHCTPYMEHT
cTpaTern4yeckoro ynpasneHusa CraHgapT BKNtOYaeT KOHKPETHbIE METOANKK, Npasuna

pernameHTbl, npoueaypbl
= [lnarHoctuka u peleHne akTyalibHbIX

+ [oTOBOE pelleHne anga bmusHeca
cTpaTern4yecknx 3agad opraHnsaumm

CraHgapT no3BonseT COKOHOMUTb BPEMS U AeHbIN
TpebyloLmecs Ha co3gaHne CUCTeMbl CTpaTermyeckoro
yrnpaBreHusl ¢ Hyns

+ OCHOBaH Ha ny4yLInx npakTmkax
MUPOBBLIX U POCCUMNCKUX KOMMAHUW

PeayneraTt BHegpeHuda ctaHgapta SSM4:

[oBbILLEHNE KOHKYPEHTOCMOCOOHOCTIN opraHM3aLmm

v' AyauT TekyLlero KayecTBa CTpaTermyeckoro yrnpaeneHus
v' ToBblweHne 3PEKTUBHOCTM CTPATENMYECKOrO YNpaBneHns
v' PernameHTaumsi NpoLEeCcCOB U 3a4a4 CTpaTermyeckoro yrnpaBneHus
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Pa3paboTtka ctaHpapTa VP ABSERIR

B npouecce pa3paboTku cTaHgapTa NpUHMMALOT y4acTue nyylume 3KCnepTbl U NpakTUkK B cdepe
CTpaTernyeckoro ynpaerneHus:

Mpencenarens KOMUTETA MO

Mpencenartenb 3KCNepTHOro
pa3paboTke cTaHaapTa

coBeTa Nno MeToaoriormm

lMpencenarenb 3KCNepTHOrO
COBETa NO NpakTUKe NPUMEHEHNS

CepoB Muxann AnekceeBuy
YnpaBnsiowmi napTHep
KOHCaNTUHIOBOW KOMMNaHWu
«Ctpateroc".

MaHdunosa EneHa EBreHbeBHa

KaHampoaT 9KOHOMMUYECKUX Hayk,
K.3.H., poueHT NocynapcTBeHHOro
YHuBepcuteTa YnpasneHus

HeHaxoBa AHHa AnekcaHapoBHa

KaHoupaT 9KoOHOMUYECKUX HayK, OUPEKTop no
nHBeCTMLUMAM Hekommepyeckon
opraHunsaumny «PoHA-onepaTop NporpaMmbl
(PUHAHCOBOro COAENCTBUSI MHHOBALMOHHBIM
npoektam poHaa « CKOnKoBO»

PaspaboTtka ctaHgapta SSM4 npegycmartpuBaeT 4 atana pabor:

CraHpgapTt CtaHpgapTt CtaHpgapTt CtaHpgapTt
cTparerm4eckoro pa3pa60TK|/| peann3aunn cTparern4eckoro
aHanmaa cTpartermm cTpartermm KOHTpPOJ14
¢ : : : ¢
4 mecsua 8 mecsueB 1 rog 16 mecsiLeB
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Kak npuHaTb yyactue

cTtaHgapT
CHCTEMA
CTPATETMYECKOT'O
VIIPABJIEHUS

[Mpurnawaem NpuHATL y4acTme B pa3paboTke ctaHgapTa SSM4:

PykoBoguTenemn n cneumanucTos,
3aHMMaLWNXCA CTparterm4eCKknm
ynpasneHnewm.

PaspaboTtka ctaHgapta SSM4 B pamkax
9KCNepTHOro coseta No MeToa0Mnormm n
9KCNEepPTHOro coBeTa Nno NpakTuke NpUMeHeHnA

OpraHmnsauymu

My6nuyHas Bepcus ctaHapToB

MyGnuyHas Bepcus cTaHaapToB AOCTYMNHA
K O3HaKoOMIIeHMIo Ha caliTe CTparteroc B
pasnene «CtaHaapT cuctema
CTpaTernyeckoro yrnpaBneHnsa»
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[MpumeHeHue cTaHgapTa SSM4 B cucteme
CTpaTernyeckoro ynpasreHuss opraHn3ayum

KoHTakTHaga nHgpopmauusd

CepoB Muxann Anekceesuu,
Npencenatenb KOMUTETA,
YnpaenswoLwmn napTHep
KoHcanTnHroBon KomnaHum
«CTtpaTterocy.

E-mail: ms@strategos.ru
Ten. 8 (495) 748-01-95
Cant: www.strateqos.ru
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